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SUMMARY OF STUDY :

NAME OF RESEARCHER : KHALID BIN AWAD BIN MASTOOR AL- THUBAITL.

THE TITLE OF STUDY: Managing of administrative dispute in the administration of education and guidance

for males in K.S.A, From viewpoint of leaders in these administrations :

THE IMPORTANCE OF STUDY: The importance of this study spring up from being exposing the reality,
quality, and reasons of these administrative disputes available inside these administrations, as avatar of fact —
whatever some bodies deny it , or digested, and know how to deal with it.

AIMS OF STUDY: This study aims to detect the reasons of administrative dispute in the administrations of
education and guidance for males in K.S.A. their kinds, the undertaken strategies set up by leaders to deal with
it, their effectiveness, therefore the suggestions of recommendations that may help in reaching the optimum
strategies, which manage these disputes, and can be approach to other more deeply specialized studies.

THE METHOD AND PROCEDURES OF THE STUDY: The researcher has pursued descriptive surveying
method, to describe and analyze the attained data, which constitute the community of the study (495) items, (43)
items out of them are general managers of administrations of educations and guidance for males in all the district
and provinces in K.S.A.(86) Assistants of general managers, and a number of (186) Heads of administrations,
(180) Heads of departments. The questionnaire forms had been distributed among them, as a questionnaire form
per every person. A number of ("272) questionnaire forms had been returned back.

These questionnaire forms had been designated from backer's and his fellows questionnaire form, and by using
"Licart Measurement” which consist of five graded groups, as follows: (Always, Almost, Often, Seldom, And
Ever)

As the Degrees , while group(always) had been given four degrees, while the group (Ever) had been given (zero)
Degrees, Provided that the data had been manipulated by using (Fackrown Bac Equation) for measuring the
constancy of the Questionnaire.

IMPORTANT RESULTS OF THE STUDY: This study clarifies a number of results, the which important of
them are :

1. The important role which the general managers of educations and guidance carry out in managing the
administrative dispute whatever its volume and kind.

2. The study clarifies a less number of available disputes start from a dispute between two persons, or a
person against a group, or a group against a group.

3. The seen reasons of disputes in administration of education and guidance are diverse.

The viewpoint of directors of education in these disputes that, they are in their total are few, and most of
them refer back to lacking of Co-operation between the general managers of education and their
assistants, by arithmetical mean of (1.83) , as from a point of view of head of departments, by
arithmetical mean of (2.43) . ’

4. Seen that the strategies of Co-operation is the sample matched to non — Effectiveness of rival and
avoiding strategies, and of a very small degree and seldom if are available. The most important
recommendations of the study .

1. To encourage general managers in administration of education and guidance for males, to convene
periodic meetings with the candidates of their administrations, so as to think of , debate, and detect the
disputes, if there are any, or there are troubles hindering the smoothness of work, and try to slove them
by enlarging the base of participation in views, and decision making .

2. Encourage general managers in the administration of education and guidance for males to recognize the
reasons. Solve them by enlarging the base of participation in views, and decisions making of disputes
that are available in their administrations, and it's kind, range, carry out a planned work to control and
manage it in a benefit way which guarantees results to work.

3. To call up on the general managers of education and guidance to carry periodically review for the
pursued strategies in managing disputes, through debating with all concerned parties , so as to reach a
satisfactory solutions for all, the will participate in to perfect the performance, and promote work.

4. Working together, to clarify the importance of managing disputes inside administration of education
and guidance in K.S.A, and the different strategies capable to use, this will be through. short medium
periodic courses for general managers and their assistants.

5. The necessity of more conduction of study about managing administrative dispute in the administration
of education and guidance in K.S.A.

6. Subject the certified administrative structure of administration of education and guidance for males to
an over ~ all review periodically, to match the new events, and to pursue every benefit new things that
not contradicting with our good Islamic teaching, and the constants of our nation and Saudi community
» and its deep rooted traditions . Also to avoid contradiction of duties and merits.
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